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What Really Motivates Employees? 

If you've always believed that higher wages, job security and opportunities for promotion are the best ways to motivate your team, you might find the results of an American study surprising. 
Professor Ken Blanchard's research suggests that your team may be motivated by quite different things. 
Blanchard's team asked employers to rank what they thought would motivate their employees. They also asked employees what really motivated them. The rankings in the table reveal the interesting differences. The good news is that employees are motivated primarily by simple, inexpensive things - their work being appreciated, feeling 'in' on things and sympathetic help with personal problems. 



	PRIVATE
Motivators
	Employees' 
Ranking
	Employers' 
Ranking

	Appreciation of work
	1 
	8 

	Feeling "in" on things
	2 
	10 

	Sympathetic help with personal problems
	3 
	9 

	Job security
	4 
	2 

	Higher wages
	5 
	1 

	Interesting work
	6 
	5 

	Promotion and growth potential
	7 
	3 

	Management loyalty to workers
	8 
	6 

	Working conditions
	9 
	4 

	Tactful discipline
	10 
	7 


N = 10,000 
From a study by Ken Blanchard, Ohio State University.















